
 
 
 
 
 
 

 

 

 

 

WFP Ukraine | Brief                                 
Reporting period: 01 January – 31 March 2015                
Country Director/Head of Office: Pedro Vila 

 

W
F
P

 U
k
r
a
in

e
 |

 B
ri
e
f  

                                                                                                                                                                                                                   
 
COUNTRY STRATEGY:  
 

Photo: Luda, a 64 year old woman in Nikishine, 

 Ukraine, received her food parcel for the month. 

 
OPERATIONS: 

  
Project  

Duration 

Planned 

number of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

EMOP 200765: Emergency 
Assistance to Civilians Affected 

by the Conflict in Ukraine 

Nov 14-

June 15 
188,000 21,461,308 16,911,233 79% 10,056,574 

IR-EMOP 200759: Response to 

Ukraine Conflict 2014 

Aug 14- 

Nov 14 
n/a 1,394,397 n/a n/a n/a 

*May-October 

Summary of WFP assistance:  

To date, over 95,000 individuals have been reached with WFP food support, including distributions through the closed 

IR-EMOP and the ongoing EMOP. Of all food distributed, over three quarters were provided in areas not under 

government control. Between November 2014 and June 2015, the EMOP targets 188,000 individuals among the most 

vulnerable IDPs, returnees and resident populations through either food or paper and e-vouchers. The transfer value of 

monthly voucher is 450 UAH/person. Vouchers are re-chargeable and beneficiaries can use it within a one-month 

timeframe. The food parcel is composed of nine items, with a daily nutritional value equal to 2,600 kcal. Eighty 

thousand individuals will receive three rounds of C&V transfers, and the remaining 108,000 will be reached with one 

round of food parcels.  

 

How WFP targets its response:  

Under the EMOP, the decision to use vouchers or direct food or depend on context specific food security needs, 

considering the degree to which an area is affected by the conflict. To identify the most suitable form of assistance, WFP 

has determined three context-specific scenarios: 1) areas of active conflict where residents are trapped, 2) areas 

recently re-taken by the Government with fluid population movements, and 3) areas controlled by the Government 

receiving IDPs. Food will mostly be distributed to areas under active conflict (NGCA, Non-Government Controlled Areas), 

with poor humanitarian access and ongoing infrastructure and market disruptions, and vouchers transfers will address 

food needs in more secure IDP-hosting areas with adequate food supply and where markets are well functioning.  

 

Food Security Cluster   

The Food Security Cluster (FSC) unites WFP, FAO, other UN agencies, NGOs, IFRC, the host government, donors, 

affected people and other partners involved in the food security response during the humanitarian crisis. Cluster 

coordination meetings are held fortnightly. Since January 2015, nine meetings have been held with an average 

participation of 15 organizations and new organizations are approaching the cluster to be part of it. 

 

Logistics Cluster  

The Logistics Cluster (LC) aims to facilitate the coordination of humanitarian convoys to reach the affected population in 

eastern Ukraine. The number of requests from partners for provision of transport services from Dnipropetrovsk to 

NGCAs is increasing. To date the Logistics Cluster has provided services to UNICEF and UNHCR for transporting 

humanitarian items into Donetsk.  

 

In order to assist people affected by the crisis in the Eastern 

Conflict Areas (ECAs) of Ukraine, WFP acts through its 

Emergency Operation (EMOP), which followed the 

Immediate response (IR)-EMOP. WFP provides food 

assistance through in-kind and voucher modalities with a 

view to ensure life-saving, time-critical assistance to the 

most vulnerable groups among the internally displaced 

persons (IDPs), returnees, host families and those trapped 

in conflict hotspots of the ECAs. 

 

WFP has been present in Ukraine since 2014. 

Insert a picture of WFP Operations 

Photo Credit: People in Need (PIN) 
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OPERATIONAL HIGHLIGHTS  
 

 

 
PARTNERSHIPS  
 

Since August 2014, WFP has established partnerships with the Ukrainian Red Cross, the Adventist Development and 

Relief Agency (ADRA), International Relief and Development (IRD), People in Need (PIN) and work continues to 

significantly expand the network of cooperating partners for both modalities of assistance. WFP coordinates its activities 

with the Ministry of Social Policy and local authorities. Discussions with the de facto authorities have also been initiated 

to facilitate access to food insecure groups in the conflict-affected areas. 

 

 

COUNTRY BACKGROUND  
 

Ukraine is a lower middle-income country with a 

population of 45.6 million. As a food surplus nation, food 

availability is not a concern in most of the country. 

However, recent political and economic constraints 

continue to threaten food security in affected areas. The 

Ukrainian economy is currently undergoing a crisis with 

the decline of GDP growth rates, decrease of foreign 

investments, increase of government debt, and the 

significant devaluation of the national currency (estimated 

at as much as 50 percent). Consumer prices are growing 

at a faster pace than household income, limiting families’ 

purchasing power and general access to food.  

 

Recent unrest in Ukraine started in November 2013, when 

civil protest brought about the dismissal of the former 

pro-Russian leadership, soon followed by the annexation 

of Crimea into Russia via a questionable referendum, and 

the beginning of a pro-Russian insurgency in the East. In 

April 2014, tensions escalated in eastern Ukraine with 

non-state armed groups in Donetsk and Luhansk oblasts 

(collectively called the Donbas). The principal driver of 

vulnerability to food insecurity in the East of Ukraine is the 

continuation of the fighting in densely-populated urban 

areas of Donbas, causing loss of lives and displacement, 

heavy damage to critical infrastructure and disruption of 

key supply routes of essential commodities and services and cutting of all financial transfers to public institutions, 

servants and beneficiaries of social programmes by the central government. Combined, this is negatively impacting 

physical and economic access to food and the situation remains unpredictable. The need for external support is evident 

as local capacities are reaching a breaking point.   

 

ACHIEVEMENTS ISSUES/CHALLENGES 

 

 Since WFP initiated operations in November 2014, it has 

reached 88,823 individuals, including 57,897 people who 

have received food parcels and 30,926 people who have 

redeemed food via vouchers. Between January and 

March 2015, WFP helped 62,716 people in need. This 

figure includes beneficiaries from the IR-EMOP 200759, 

which was closed on 14 November 2014, and the 

ongoing EMOP 200765. The EMOP has reached 65,000 

individuals (42,284 food; 22,716 vouchers) thus far. 

 

 WFP recently established an operational presence in the 

eastern region, with one area office in Kramatorsk which 

opened at the end of April and three field offices being 

opened in Donetsk, Severodonetsk and Mariupol. 

 

 In order to reach a larger number of beneficiaries, WFP 

is preparing a scale up and expansion of its activities in 

Non-Government Controlled Areas through December 

2015. 

 

 According to the latest Food Security needs assessment 

there is an urgent need to reach over 670,000 

individuals in the east with food support, nearly 90 

percent of whom are located in NGCAs. Food has been 

identified as the highest priority at household level in 

NGCA, and a secondary priority in Government 

controlled areas. 

 

 

 

 
 

 Administrative constraints to access the NGCAs 

remain a major challenge identified by the Multi-

Sector Needs Assessment (MSNA), which was 

conducted by the Ukraine NGO Forum together with 

ACAPS (Assessment capacities project). WFP 

Partners have confirmed heightened food needs, 

especially for NGCAs. In spite of constrained 

access, WFP through its partners, is delivering food 

and vouchers to the most affected population in 

NGCAs and GCA as per its distribution plans. 
 

 To date, WFP has resourced 80 percent of the total 

requirements of the current EMOP. However, with 

the scale-up of activities in NGCAs, requirements 

will increase significantly. 
  

 

   


